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The Improvement Research Of HuBei ROCK Rubber

And Plastic Company Supplier Management

Abstract

With market competition becoming more change and continuous
development of enterprise itself, supply chain management has gradually
become an important job in an enterprise management,companies using the
the supply chain’s guiding ideology and technology direction have
coordinated and optimized the supply chain organization, that has become
the key means and management direction in promoting the core
competitiveness and occupying a dominant position in the market, supplier
management is the most important part of supply chain management, and
play an increasingly important role in the whole supply chain, more and
more companies realize that supplier selection and evaluation and
relationship management is one of the most important decision in supply
chain management, the excellent supplier can bring to the company to
improve product quality, reduce the purchasing cost, shorten delivery lead
time, to speed up new product development, deepen strategic cooperation
relations and other benefits, improve procurement efficiency, then help
companies gain competitive advantage in the market and realize the

company's long-term development strategy.

In this thesis, HuBei ROCK rubber and plastic company as the
research object, based on the current situation in HuBei ROCK rubber and
plastic company supplier management to conduct a detailed analysis ,to
explore solutions to optimize company supplier management system, the
purpose is to enhance the scientific level of ROCK company supplier
management , and construct the enterprise needs to supplier team to better
support the company's long-term development strategy; in addition, the
supplier management problems of ROCK company are universal in the
automotive sealing strip industry ,not only studying and solving these
problems have important significance for ROCK in the further development

of the company's business and operation of the company as a whole ,but also



that have a certain reference significance for other related enterprise in

promoting supplier management level.

This thesis is based on a lot of literatures studies and connected with
the real situation investigation in ROCK company’s suppliers management ,
mainly focus on 3 topics in supplier management areas, including new
supplier selection and evaluation, the existing supplier performance
evaluation, the supplier classification and supplier relationship management
were discussed separately, using a combination of quantitative and
qualitative method, investigation method, experience summary and other
research methods, combined with relevant theory to carry on the analysis
and research, the thesis points out the main problem of ROCK company in
terms of the existence of the above supplier management, corresponding
improvement scheme is given, using the AHP method and expert grading
method to improve the new suppliers and old supplier evaluation and
selection model; Using four quadrant method, ABC method, SWOT method
to improve the existing supplier classification, and then gives ROCK’s
supplier strategy of the classified management and the relationship
management, and provides the implementation Suggestions for

improvements.

KEYWORDS:Supplier management,AHP,Relationship management,SWOT
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